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	Position:
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	Background
	We are a registered charity, with a track-record of dramatic reductions in re-offending and assault rates in our founder’s previous prison-to-community project.
Our current projects are all based in and around HMP/YOI Doncaster and the surrounding region, delivering a wide range of innovative, multi-sensory, individualised programmes  (see below) which are already achieving great success.

	Objective
	We work with disengaged offenders, ex-offenders and those at risk, with dyslexia and other learning difficulties (including travellers with little or no schooling, all of whom have low or non-existent reading and writing skills, except those who we train to become peer-mentors and/or learning coaches for their less-literate peers.

We interview, assess and provide PSD, Literacy skills education, plus other learning, life-skills, preparation for release, post-release, employability, vocational training, long-term mentoring and family liaison, in prison, through the gate and in the community

	Interests
	We have plans to extend and replicate our work into other prisons and communities by:

· opening Transition Houses and Transition Centres for all our existing and new programmes
· employing more ex-offenders (we already employ some, both in prison and community) as teachers, trainers, support-workers, peer-mentors etc.
· transferring some  peer-mentors and learning coaches to other prisons to reach more disengaged offenders with learning difficulties
· starting new projects in other prisons and/or regions over time

· developing handbooks,  learning resources and seminars to spread good practice more widely

	Area of Delivery
	South Yorkshire, Humberside, North Lincolnshire and at least one prison in London.


