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	Background
	
Barka UK is a non-for-profit organisation that was established in June 2007. The organisation was created in response to an appeal by the London Borough of Hammersmith & Fulham, who became increasingly concerned with the plight of Central and Eastern European (CEE) migrants on the streets, who were suffering from homelessness and substance misuse.
Barka UK has since been working in London boroughs in close partnership with Local Councils, Outreach Teams, Day Centres, and CEE Consulates within its Reconnection Programme (assisting destitute persons returning to their country of origin). Other existing projects include Pan-London Social Economy Centre, Free Migrant Helpline, English Language Programme and Educational Training Programme. The provision of high quality services by the organisation is evidenced by the various testimonies, personal experiences and opinions of our ex-service users.
Barka UK’s Reconnection Project model has a proven successful track record of tackling homelessness in London, Holland, Ireland and Belgium.


	Objective
	
Barka UK is committed to assisting homeless people in our community. Our mission is to empower severely excluded people to regain their independence and dignity by social integration. We also offer support for their personal development through education and entrepreneurship. Prevention services are in place to help people avoid homelessness. The aim is to improve  health and well-being of destitute persons in our society, through education and improved community programs. We have developed  a life-changing training programme that uses employment as the lever, and tackles some of the underlying issues behind people being unable to find and keep work.



	Interests
	
Barka UK’s mission is to empower severely excluded CEE migrants to regain their independence and dignity by social integration, as well as to offer support for their personal development through education and entrepreneurship.

The testimonies, personal experiences and opinions of our ex-service users inform the quality of services the organisation provides. 




	Area of Delivery
	
Project’s name: The Barka UK Floating Support Team

The project aims at improving the standard of living of marginalised Central and Eastern European (CEE) offenders and ex-offenders, who experienced homelessness, addiction and/or financial and social exclusion in the UK and to increase their level of integration into social and economic systems. 

The project will see Barka UK Floating Support Teams working with CEE migrants in London prisons in order to provide early support and intervention system to reduce their reoffending and spiralling back into the trap of addiction and homelessness. Early intervention work with clients, who are still in prisons will enable teams to establish whether they could be referred to Barka UK Employment Project within Barka UK Social Economy Centre, or whether it would be more beneficial for them if they returned to their country of origin with Barka UK Reconnection Project. 

When a person decides to end homelessness/vulnerability in the UK and return to their country of origin, Barka team will assist and guide the person. Basing on our experience so far, we predict that at least 60 % of the migrants will decide to return to the families. Those in the most dramatic situations, heavily addicted, sick, having no family or ashamed to go back to them , will be guided into reintegration projects ( run by Barka and other organizations in Poland and other countries), addiction rehabilitation centres, hospitals etc. 

Barka’s model of work with the homeless Polish and other CEE migrants is based on combining personal experience of the person who used to be homeless, and is addicted, but successfully abstinent, with theoretical knowledge and the expertise of qualified psychologists, social workers and therapists. They are two front-line staff members working together: Barka’s leader (recovered alcoholic and homeless/former service user who underwent a process of social and vocational reintegration) and his assistant, holding a degree in social work/psychology or other social sciences, with a good command of English language. 

Due to their previous experiences Barka leaders can inspire Polish and other CEE offenders and ex-offenders and give them motivation for change. Through the person of the leader and through his testimony, individuals can see that overcoming even the worst circumstances, homelessness and severe addiction is possible. Leader and assistant will get to know their clients, build good, casual and professional relations with them, learn more about their life situation and win their trust. This is the base for the further work on the motivation and will to change.
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